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Primary mentor: Leigh A. Grinstead, Catalyst Fund Program Lead and Senior Digital Services 

Consultant, LYRASIS Research and Innovation Division 

Supporting Mentor: Erin Tripp, Director of LYRASIS Research and Innovation 

 
Project Title 

 
Measuring the impact of the LYRASIS Catalyst Fund:  
A Data Visualization/Program Impact Assessment 
 

Description  

 
 
The Catalyst Fund is a $125,000* award program that provides support for new 

ideas and innovative projects that advance the mission and reach of LYRASIS 

member organizations. The Fund expands opportunities to explore, test, refine 

and collaborate on innovations with potential for community-wide impact. To 

date, the Catalyst fund has allocated $524,808 to 22 initiatives. We seek to 

critically evaluate and document the effectiveness and impact of the LYRASIS 

Catalyst Fund program. 

The LEADING Fellow will work closely with LYRASIS project mentors/key staff 

to assess, document, and illustrate the effectiveness and impact of the Catalyst 

Fund program to the designated Community. 

 The LEADING Fellow will contribute to research design, specifically assisting 

with survey development/review and applying data science techniques to 

structured and unstructured program data. Fellow will also generate data 

visualizations. 

Fellowships is planned as a 6-month project, an additional opportunity is likely 
to arise at the Division level. This includes creating data visualization of the 
impact  

• Pilot projects such as the Virtual Copyright Information center 
and a pilot on using Open or “alter-texts” to lower the cost of 
textbooks for Humanities students 
• LYRASIS Research Initiatives  
• LYRASIS Leaders Forums  
• other grants and sub-awards we have given out over the years  

 



Problems/ 

Research Questions 

 

Base level questions to be refined in collaboration with our LEADING Fellows: 

• Have the Catalyst funded projects supplied innovative solutions to well-
defined problems or opportunities? 

• Have these projects inspired, or led to other projects or areas of inquiry 
that are an outgrowth of the projects—but may not have received funding 
from the Catalyst Fund? In other words, have these projects inspired 
additional creative work? 

• Have these projects advanced important objectives of the library, 
archives, museum and/or complementary research communities? 

• Can we measure and visualize the impact of how these projects serve the 
broad LYRASIS community? Looking at the outputs, are they scalable 
beyond a single institution? 

• Was the plan of work appropriate to the proposal's goal, and was the 
budget reasonable? 

• Could a sustainable solution or business model evolve to support the 
concept long-term? 

 

Techniques  

• Survey development and review— LYRASIS Catalyst Fund Program Lead 
will work with the Research and Scholarly Communication Strategist 
to develop survey with input into the design by the Fellow and LYRASIS 
Business Analyst so that the results generate appropriate and 
useful analytics  

• Data mining of existing data, such as applications, reports, and CRM 
database information 

• Data visualization 

• Reviewing reports and documenting outputs that we already have 

• Identify areas to collect additional information 

Tools/ 

Languages used 

CSV/Excel data 

Visualization software 

Zoom, Windows Office Suite  

Data  Description: Both structured and unstructured data  

Outcome 

 

Currently we envision two primary outcomes. The first, by using data 

visualization we will be able to share the program impact with our Board and 

leadership team. Second, we will use the project to generate recommendations for 



data tracking in the future, to build evaluation into the Program in a realistic and 

sustainable way. Additional outcomes are likely, due to the 6 month period, 

availability of data, and desire to assess impact. 

 

Milestone Timeline  

June: Catalyst Fund Program Lead with Research and Scholarly Communication 

Strategist begin to develop survey questions in collaboration with others on the 

project. Fellow, and Catalyst Fund Program Lead attend the 

LEADING bootcamp. 

July/August: Fellow refines survey instrument/s with Catalyst Fund Program 

Lead. Survey is in the field. Orientation to the program. Review of applications 

and white papers to document outputs. 

August/September: Survey analysis begins by Fellow and Catalyst Fund Program 

Lead. Development of focus group questions to confirm results by Catalyst Fund 

Program Lead. Focus groups are scheduled.  

September: Focus groups. Data analysis and development of visualization 

renderings by Fellow. 

October: Report writing, recommendations and results shared with all staff. 

Fellowships is planned as a 6-month project, an additional opportunity is likely 
to arise at the Division level. This includes creating data visualization of the 
impact  

• Pilot projects such as the Virtual Copyright Information center 
and a pilot on using Open or “alter-texts” to lower the cost of 
textbooks for Humanities students 
• LYRASIS Research Initiatives  
• LYRASIS Leaders Forums  
• other grants and sub-awards we have given out over the years  
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To learn more about the Catalyst Fund, see: 

https://www.lyrasis.org/Leadership/Pages/Catalyst-Fund.aspx  

To learn more about the Research and Innovation division and its projects, see: 

https://www.lyrasis.org/Leadership/Pages/default.aspx  

To learn about LYRASIS in general, see: 

https://www.lyrasis.org/about/Pages/Annual-Report.aspx  
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